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centrecountypa.gov/energysavings

PennsylvaniaAct 39-2010 (Act 1632016

A_egislation that encourages
governmental units to leverage wasted
utility dollars to fund building
Improvements through energy saving
opportunities

#Project savings fully or partially offset all
projectcosts
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PAAct 39-2010 (Act 16%2016) 7 cont.

ZL egislationAllows Countyto:

Pwork with onecontractor who becomeshe single point
of accountability (contractor control)

7take bestbid, giving the County full input and control of

scope, design, etc

ZlL egislation Reduces Risks by:

Fguaranteeingt
Fguaranteeingt

ne cost (no changerders costs to County)

ne savings (contract Is backed by ayZar

guaranteez the system must perform as projected or
contractoris responsible for thdifference)
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Timeline
ZApril 2017% Bid Opening of RFPs for Energy Audit

rJuly 2017 Contract for Energy Audit Approved with
McClure Company

#October 2017z Energy Audit Results Presented with
Energy Conservation Measures

FDecember 2017 Presentation #2

gFebruary 2, 2018 Presentation from Public Financial
Management on Financing of Program

gFebruary 8, 2018 Informational Meeting
s0 EEEDIUary 27, 2018Presentation #3 .
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McClure Company

PWorked with the following counties for Energy Programs:
FNorthampton ($19,000,000)

gYork ($9,500,000)

#l ackawanna ($7,400,000)
Beaver ($2,000,000)
gzSchuylkill ($1,800,000)
gzBedford($1,700,000
zAdams ($1,100,000)

Bald Eagle Area School District:
72002-2014 ($2,300,000)




GUARANTEED ENERGY SAVINGS PROGRAM

1 | LED Lighting Upgrades $510,900 $1,599,948

2 | County Wide Building Envelope $68,319 $167,403

3 | County Courthouse HVAC & Controls (4-Pipe) | $2,233,090 $132,993
4 | Prison Fluid Cooler $220,585 SO

5 | Prison DWH & Kitchen RTU Replacement $417,456 $3,109

6 | WB MUA Unit & Fluid Cooler Upgrades $376,845 $142,152

7 | WB Boiler Plant and Controls Upgrade $468,801 $39,768
8 | Sheriff’s Office Heating & Controls Upgrade $237,368 $53,268
g | Sheriff’s Office Roof (TPO) Replacement $184,946 $2,312
10 | Sheriff’s Office Window Replacement $98 460 $9,878
11 | Sheriff’s Office Interior Repairs $68,979 S0
12b| Solar Projec $539,599 | $3.1M-$3.5M 6
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LED Lighting Upgrade

1. Convert a mix of higher wattage lamps to LED.

2. Add lighting controls to common areas that
create additional energy savings.

3. Anticipated rebates over $40,000.

Financial Analysis
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Willowbank Prison Courthouse Sheriff's Office Co::::;se Temple Court Records Building

M Costs $171,150 $263,029 $57,121 $15,607 $41,719 $22,589 $4,065
= Cumulative Savings $424,993 $958,441 $150,889 $57,359 $38,720 $19,021 $8,265 7
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Building Envelope

1. New door weather stripping and commercial insulation and sealants to eliminate energy losses due to

air infiltration from air leaks, gaps in thermal bridging and moisture.

Courthouse

e Penetrations
sealed
e Wall cracks,
window/door
frames, vents
sealed
e Weather-
stripping
e Door sweeps
e Astragals

Courthouse
Annex

e Wall cracks,
window/door
frames and
vents sealed
e Weather-
stripping
e Door sweeps
e Astragals
(weather-strip
for center of
double door)

Prison

e Penetrations
sealed
e Wall cracks,
window/door
frames and vents
sealed
e Weather-stripping
(includes OH
Door)
e Door sweeps
(includes OH
Door)

Records
Storage

e Penetrations
sealed

e Weather-
stripping
e Door sweeps

Sheriff’s
Office

e Penetrations
sealed
e Wall cracks,
window/door
frames and vents
sealed
e Weather-stripping
e Door sweeps

Willowbank
Building

e Penetrations
sealed
e Wall cracks,
window/door
frames and
vents sealed
e Weather-
stripping
e Door sweeps
e Astragals

f =R e

3/13/2018




Courthouse HVAC & Control Upgrades
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